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APNA/VIDYALAYA

THE HIMAC‘HAL SCHOOL ADOPTION PROGRAMME
et SR RAMME

i. INTRODUCTION- : ;
! -I.I.Hlm'achal has. consistently focused on education-and people of the State
' have mtcmahsed unportance of education. State Government has
mvested huge amount-of money over the decades to address the i issue of
access, .enrolmont, gender parity and retention.
. 1.2.Now there.is a need to shift our attention and focus on the leaming
outcomes, h ' : \
" 1.3.1t has been observed that poor student performance is one of the major
_ challenges that we face today 1t is a fact (as indicated in the annual
-ASER' reports) that a significant percentage of students, even ir
advanced grades, struggle to“attain proﬁmency n reading arid writing in
their native language; let dlone. menghsh Additionally, over half of
these studénts lack the foundattonal skill to perform basic arithmetic
.operations such as addmon or subtraction. Thls critical deﬁmency in
fundamental SleS is pamoularly evident among students progressmg
through higher grados mdxcatmg & substantial gap in the prcsent system.
2. PROBLEM STATEMENT' .
2.I.Over the years the powerful elite.in our villages and towns has exited the
state run educatlon system. It w1II not be out of context to state that i ina
= large number of government schools chlldren of marginalised sections
of” the society have remained. The rest havc mlgrated to the so-called
“private schools”. whxch have become aspirational, Anyone who has
surplus disposable mcomc wants his/her cI'uId to go to the Enghsh —
medium private school. As a result, tho community support fo,r
government schools- has deolmed ‘The government schools are no longer
seen’ as *good schools” and the community help, support for the
~government schools: has. gone down drastically. This needs to be brought
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back into-‘ the ;yst‘em as. government ‘Schoolshave -dr;veloped “trust
issues” with their respective local communities. There is a continluous
“'trend .of ‘students migrating from the government schools to the private
schools. This has led to*very small school size in the ‘State of Himachal
Pradesh. Since the State Gavernment has created a huge infrastructure
~and’ it inves;ts iarge. amount of 'moilcy in public education syste;n,
g annually but due to declining -Enrolment in"-gqvcmment schools a sizable
" Ssber of s¢hools have become non-viable. and the teachers and other
“Tesources are at sub-optinial, levels. E
2.2.The public education syst:ém: a vast and intricate network, serves over.
68% of the student _pq_p‘ulatiijn nationwide,-ﬂand in Himachal Pradesh,
more than $5% of students are enrolled in government schools. Despite -
) bc‘ing_ a crucial learning spacc_-ﬁ;r a significant portion of the popuiation, -
-this system---graﬂiupplcs v;'ith-_ghgllqnges such as declining. enre;hiieﬂt,. lack of
aqéountability and .c;wnership i‘ssuc‘s:. Numérous studies con"duc'ted by”
civil societies and NGOs hi‘ghliél}tl that schools' ‘underperformance is
_ closely ﬁed 1o a lack.of o\;vn'ership and support within the public
"::clucation ésfstem(NEP Para 21.8). The shéer size and complexity of the
systern . make it unfeasible for ‘government officials to individually
| support every ‘s?:hobl,_.contibut'iilg to.a deficit in-collective responsibility
among community members, The failure of community responsibility
emerges. as a substantial factor in*the struggles faced by this extensive.
. education system(NEP Pax"'a.‘.z..'f). PR s
3. SOLUTION: SCHOOL ADOPTION y 3o
3.1.Education is a cornerstone bfor societal progress and individual
_ - .éinpoWer{nept. Reco'gn‘izing the critical role of schools in shaping the
- fi.x_turc,',the conéept of ""Adoption of Gpvérnment-Schools"emerges asa
unique initiative to énhance the quality of education in alingmeht with
'NEI-'jiZ{Jz‘O; This initiative proposes: the yolun'tary adoption of govemmcﬁ_t
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schools ffy pili'ﬁcal leaders, scn’ior buiea‘f}crats, retired personne! and

skilled individuals, fostering a collaborative approach to uplift the
- education landscape(NEP Para 3.7). . 5 ;
2 School Adoptwn' apart from providmg much needed ownershlp
by the local commumty, will help in the following: manner
- 3.2.1. To address the declining enrolment i in Government Schools, -
3.2.2. To check drqp out, especially amongst giris,-’*
3.2.3. To support schools with; shortage of teachers, especially- in-
‘ remoteédreas, |
3.24, To check teacher’ absenteelsm,
= 3 23. To create social pressure on the school t6 perform, and -
3 2.6. To take car€ of madequate infrastructure and to bndge the
résource gap - .
‘4, PROVISION IN NEP 2020:.
4.1.The National Education Poﬁcy (NEP) 2020 aims to instigate a
- t:ranstrmatwe shift at every tier of cducatlon in India by actively
5 engagmg both the community and the private sector to: achieve its -
' ob_]ectzves Within the various chapters of NEP 2020, Therc is a strong -
focus on. en_qouragmg volunteer participation (NEP Para 21.3) Several
provisions within the policy spéc'if ically advocate-for the community to *
play a proactive role in. enhancing the quality of school education.
5. OBJECTIVE OF THE SCHOOL ADOPTION PROGRAMME
5.1.To create a.synergistic partnersh:p between public representatives,

*  administrative. [eaders, and skilled professionals to contribute
collectively to the improvement of government schools. The overarch‘lng
goal is fo enhance the leammg environment, infrastructure, and overall
cducatxonal experience for students(NEP Para 3. 6 & 3.7). x

5.2.To address the learning gaps in the State Government Schools, Various
Reports/Snrvcys (mcludmg NAS 2021, PGI and ASER 2022) record a

-
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6.1.6. The School Patrons may share their feedback, suggestions directly

on a dedicated e-mail account which will be shared with them.
6.2.STREAM II:“SCHOOL MENTOR” CAMPAIGN:all the Officers in
the Education Department (those posted in the Secretariat and fhe

Directorates); all the Deputy Directors in the Departments of Higher arid

Elementary Education and all the District Programme Officers and DIET"

Coordinators; Principal and Faculty in the SCERT; officers of the HP

Board of School Education shall adopt one school.

- 6.2.1. They wsll be known as' School Mentors.

6.2.2. The School Mentors will visit the School at least once in a mornith
and will record theii obécwétions about the school in a pre-designed
format, whichwill be “designed by the. SamagraShikshaAbhiyan
(SSA).

1 6.2.3. The .observation sheet/format, as will be designed by SSA, will be
shared with the Deputy Director conc:ernrad~ émd also with the
Diréctor ngher' EducatlonfElementary Education as the case may

~ beas a feedback which will be acted upon by the authontles

6.2.4. SSA will in due course of time develop an online portal dedicated
to the ApnaVidyalaya Programme so that entire related content is
uploaded. on this portal including informatibn about school visits;

observation sheets; feedback: best practices;’. contribution made

(howsoever small or un-important it may appear) and other . .

information. The information and data related to this Programme

. shall be made available in public domain. This will ensure

accountability as well as t;,n'ablc online and real time measurement, *
monitoring and corrective actions.

6.3.STREAM HI:“MY SCHOOL - MY PRIDE” CAMPAGN: This

campaign will encourage individuals and organizations to adopt a

particular school. This adoption will cover the entire Is'pcctrum of school

= NP
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support initiatives raging from teaching the students to providing career
counselling and guidance; from holding _extra/special classes for
remedial teaching to coaching the students for various examinations to;
from training them in Yoga, sports, co-curricular activities to engaging
them in inténse and goal oriented training camps; from orienting them to
providing skill education in a structured form as an add-on course; from
mentoring them to engaging them in various community suppoft -
services; from donating money to the schoolto supporting systematically

to create the required infrastructure in ‘the school; from sponsoring an

" event to providing sustained financial help; from providing scholarships

to meritorious, ta‘lgnted and bright students to encouraging scholarships
for further studies; from helping in MDM programme to reducing the
non-teaching burden of the school teachers etc. The range is immense
and it is felt that if the scﬁool reaches out the interested individials in the'
school’s community a.large number of people are waiting to help the
school:

6.3.1. SCHOOL’SACADEMIC_SUPPORT TEAM: Willing individuals
will be ‘allowed to teach the students without payment of any
honomdtim‘ as part of the “giving back to the society” initiative
iceeping in view the available vacancies arid the willingness of the
member of the community. ‘This initiative will encourage the schools
to take advantage of the experienced and qualified. professionals who
wish to'adopt the school. .

. Retired teachers and other retired cmplo:gces of the State
’gove;nmcn’r/ccntral government/PSUs/armed  forces/ private
sector organisations/ professionals/housewives and/orany other
member of the .community will be encouraged to ¢ome forward
and become a member of the School’s Academic ‘Support Team
to teach the students. These “teachers” need not be

i
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qualiﬁed/traiﬁéa teachers academically, for- example a retired
“engineer may teach mathematics or science; a retired doctor may _

. teach biology or chemistry; or any.educated person may teach a
subject of his .her interest depending upon the .need of the
mstthﬁon. ) o .

These “adopters™ may ‘be allowed to support the school in. -case

" there is shortagc of teachcrsand/or when a teacher is on leave,

Thé teaching assignmeént will be given by the Principal/Head

Master/Head Tcacher/Teacher in-Charge of the" school after the
approval of the SMC, under intimation to the Deputy Director

concerned, ' .
This assignment shall be purely voluntary and the voluntcer shall
give her/his services free of chargc he/she shall not be paid any

A

remuneranon/honoranum etc. .
This arrangement shall. only:be to address the learning gaps and/or

to meet the shortage of teachers in the school.
The “adopters” may, be allowcd to teach as Iong as the school
needs them and by muiual agreément.

Thc Deputy ‘Dlrectors/Block Education Oﬁ" ccrs/CHTs wﬂl as the

‘Case may be, will mionitor and supervise this initiative. They will”

interact ‘with the “adoptcrs” and try to Implement their

_ suggestzons wherever poss:ble

Thc services of the “adopters” 'may .be dxscontmucd by the

' -_School in consultation with the SMC, if it is found that there is",

no v131b1e improyvement in the learning levels/skzll set of the
students, and/or if the conduct of the * adopters” is objectionable,
Report about such incidents/decisions: should be sent immediat'eiy
to the }ugher authorities, :

- . #
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» The decision of the ‘Princ;paI/Head Masferf’CI—IT/Head ;
Teacher/Teacher in-Charge, take;i after E:onsulting the SM(f, shall
be final! - -,

6:3.2. SCHOOL SUPPORT TEAM: NON-ACADEMIC: The School
) will encourage the volunteers to. support the school in the following:
activities: i '
* Sports I
. ‘Co-curricular activities ) .
*  Skill training - T '
. Azts/Craﬁs{Pamﬁhg{ﬁIﬁéime'atre/I}anc‘e etc.
* Career Counsc]iiﬁé‘and Guidance
* Support in Mid-Day Meal and to reduce the non-teaching

. Workload of the teachers. . o .

6.3:3. FINANCIAL ADOPTION: Individuals and organisations; groups
« (such as old students of the school, any social/cultural/non-
’ government organizhtic_)netc) will be encouraged, to _support tht{
scl';oo] financially by prc;vi_ding help in:cash a;ld/or Kind, |
64.STREAM 1V:S.A.M.V:AD.CAMPAIGN: This campaign will be
latinched in all the districts of the State in parallel. SAMVAD is based on
the injtiative by the same riame, Iaunc,he,d'-by District Kangra (Ehe concept

" note and the_implemér‘ltatipn framework is attached as An‘ne:kut:e A).
The ?S‘éystg,matic. ;&dolescent Manag;ment- and Value Addition
 Dialogue (SAMVAD) is 8 collaborative effort of multiple departments
'includh:g District -Administration, Police; Excise, ._Women and Child
Development, Higher Education, Welfare, Health. & AYUSﬁ, Youth
Services & Sports, PL}BI’ic Relations Department, Legal Services
Authority, Red Cross, Panchayati Raj, NSS, NCC, NYK and Non
Go_vr_:r{uncrital Organisations. SAMVAD aims to ;:duc;a'te school-going

8 ["P“a“ge' .
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adoleécents, about various essential aspects that will contribute to their
personal development-and cmfaoWennent.
. SAMVAD aims to achieve the following objectives: _
.® Moral values and Experience Sharing (Strengthening of moral ~
characteristics of adolescents. to prepare them for a meaningful
. contribution to society and nation tomorrow.,);
Ko Career counselling and general orientation (The initiative shall
also help the adolescents in choosing amongst various career
opt.ions and general orientation of their future path.);

Drhg/substance Awareness and Prevention (Educate adolescents

about the harmful -effects of drug/substance abuse, addiction, and.
_ its impact on their physicai and mental health, );

* Nutrition and We]l-being (Promote awareness about proper
nutrition, 'phy_sical, health, and mental Well-befng, emphasizing the
importance of hcalthy-lif‘éStylc.); Y

* Legal Knowledge (Educate adolescents about their legal rights
and responsibilities, fostering a sense of responsibility and

- adherence to the law)and ) ' '

* Girl Empowerment Schemes (Inform and empower adolescent
girls by providing information about various government schemes,
legal provisiéns and programs.)

This STREAM will be implemented by scaling up the initiative taken by
the District Administration, Kangra, .
7. ADVANTAGES of APNA VIDYALAYA-: |
7.1.Fostering Civic Dauty:This Programme, with all its four streams, tries to
engages public representatives, administrators, officers, education
functionaries, spirited individuilas, corpofate, - non-government

organisations and others to participate meaningfully in addressing

#
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@ " education issues at grassroots by fostering a sense .of commumty-
y. ownershlp and civic responsibility:

7.2.Strengthening School Vision and Commumty Engagement: “This
programme envisages a massive collaboration with school patrons,
mentors, support team volunteers, adopters, community, and School
:Mana}gem?ant Committees (SMCs)-to define and regularly review"school

*vision; aligning it with NEP 2020 for enhanéed ¢ommunity involvement.
7.3.Impacting School Infrastructure and Services: The programme adopts
dual approach- itallows patrons/mentors/adopters to contribute directly

. -tothe school activities and also to dct as intermediaries, advocatmg for
addmonal budgetary provisions at the state-level,

7.4.Mentormg Schoo!s: This programime leverages adopters' experience to®
provide mentorship, gixiﬁa:nce, and advisory support to both students and
school administration during periodic visits. 'lfh_ere are a large number of
retired professibnals,.including g teachers, who will be more than willing
to help their nearest school.

’ 7.;5.Develop'ing sustainable model for educational improvement: The
programme by focusing on erthanced acadermc performance and learning .
outcomes allows the parents, and community at large to support schools.

8. Munitoring and Supervxsmn F

8.1.At the State Level, overall guidance will be glven by the Governing
Body of the SSA which is hcaded by the Chief Minister.. _

8.2.At the State Level the overall-review, supervision and regular monitoring
‘will be done by a Committee under the'Secretary (Education). '

8.3.At' the Jl")istri‘ct‘ Level the supervision and monitoring of the Programmé
will be done by-a Committee constituted b};' the Deputy Commissioners
under their Chaixpersonship; The DCs (Deputy Comrissioners) wil_l
provide their leadership to the Apna Vidyalaya Programmie.
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. 8.4.The State Project Officér SSA will be the State, Nodal Officer for the
. Programme. . i

8.5.The required funds (for-developing a portal and for carrying our IEC

' activities, for developing a monitoring and feedback- mechanism and

" other related activities) will be prov1ded from SSA/STARS Project.
8.6.There will be monthly review at the level of the Secretary (Education),
DCs, Director Higher Education and Elementary Education and SSA.,
9. DOCUMENTATION: All initiatives under the Proramme (each and every

ee
-»"‘

., one of them, howsoever small the support may appear) shall be documented.
ThSSA will- .
10.IMPACT ASSESSMENT: The SamagraShikshain colIaboratxon with
SCERT and DIETs will design the format to assess .the, impact of the
Programme at least on bi-annual‘basis. The results and outcomes will be
. shared will all concerned including the SMC and community members,

11.REWARDS: Best. performing schools will be rewarded at the State and
District level, -

-~
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05/08/2024, 13:06 School Adoption Campaign

School Adoption Campaign

*Indicates required question

1. Name*

2. Designation *

3. Are you interested in adopting a school? *

Mark only one oval.

-

oy :
—__'Yes, | am certain

(__) Maybe, | am considering

4. What criteria may you consider while selecting a school for adoption? *

Check all that apply.

D Rural area

|;[ Urban area

|| Accessibility

|_| State of infrastructure and facilities
|| Management type

|| Enrolment /size

|| Academic performiance

|| Level of community involvement

[ ] other:

https:/fdocs.gaogle com/forms/d/1QSS$ ga_vnpVNmIXHgOQua_8BB964KR Y lisuBaodemSZA/edit
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US/UEI2024, 13:06 School Adoption Campaign 2

5. Please explain any other specifications in terms of which schools may be best  *
- suited for adoption

6. Why do you think school adoption is important? *

Check all that apply.

D Enhances the quality of education in underprivileged areas
D Promotes equitable access to educational resources

D Encourages community involvement and ownership

D Helps bridge the gap between public and private education
[_| Supports government efforts in educational reform

D Creates opportunities for innovation in education

]:| Other:

7. In what way would you contribute to school adoption? *

Check all that apply.

D Monetary contributions

[] Providing volunteer teams for on ground support
] Offering professional development for teachers
E[ Donating learning materials and resources

D Facilitating infrastructure development

|| Mentorship and guidance for students

|| Mentarship and guidance for teachers

|| Establishing partnerships with other organizations

https://docs.google com/forms/d/1 QSSga_vnpVNmIXHgOQa_8B904KRYc] lisuEaodemSZAledit



05/08/2024, 13:06 School Adoption Campaign °

8. What aspect of school infrastructure do you believe needs the most immediate  *

attention?

Check all that apply.

|| classroom buildings

|| sanitation facilities

]:[ Sports facilities

[j Library and learning resources

9. Interms of academic enrichment, which area should be prioritized in the school *

adoption campaign?
Mark only one oval.

(__) Science and technology
() Arts and humanities
() Vocational training

e 3 . sgw
() Extracurricular activities

10. How should the success of the school adoption campaign be measured? *
Mark only one oval.

(:' Improvement in student academic performance
() Enhanced infrastructure and facilities

(:', Teacher satisfaction and retention

() Ranking for schools

() community engagement and feedback

() Feedback from District authorities/inspection visits
() Increased attendance

(") Low dropout rates/high retention

() Other:

https://docs.google.com/forms/d/1QSSga_vnpVNmIXHgOQu_8B904KRY cllisuEaodecmSZA/edit 3/6



05/08/2024, 13:06 School Adoption Campaign 2

11. How would you ensure continuous support? *

Check all that apply.

D In person inspection visits
L] Technology based reporting from school head
|| Weekly/monthly meetings

L_j Other:

12. Please share your major areas of intervention and mechanisms for continuous
monitoring/support

13.  What is the most effective way to involve the local community in the school
adoption campaign?

Mark only one oval.

(__) Community meetings and consultations
() Volunteer programs for parents and local residents
() Partnerships with local businesses

(__) Public awareness Ccampaigns via posters etc

() Digital media

https:/fdocs.google com/forms/d/1QSSga_vn pVNmIXHgOQa_8B904KRYcl lisuEaodemSZA fedit 4/6




05/08/2024, 13:06 School Adoption Campaign

14. What role should technology play in the school adoption campaign? *

Check all that apply.

" | Providing digital learning resources

|| Facilitating remote teaching and learning
|| Enhancing administrative efficiency

D Support in monitoring

|| Providing innovative learning solutions =
D Virtual labs/smart classes

L__I Other:

15.  What is the biggest challenge you foresee in the school adoption campaign? *

16. Describe your vision for school adoption and sustainability measures to ensure *
long term impact

This content is neither created nor endorsed by Google.
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